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S u b j e c t : W o r k i n g G r o u p mee t ing
Bonnie ,
Happy M o n d a y . Did you f e e l l i k e you had a weekend? I was l o o k i n g at the d r a f t a g e n d a for our
T h u r s d a y W o r k i n g G r o u p m e e t i n g and wondered how accurate i t s t i l l i s (even with your wri t t en
c o m m e n t s ) . I know we t a l k e d on a few occa s ions about where t h i s g r o u p is or s h o u l d be g o i n g . I
t h i n k we have a real o p p o r t u n i t y here to g u i d e i t s d e v e l o p m e n t into a f o r m that migh t meet all of our
need s be t t er . W e ' v e d i s c u s s e d t h i s , b u t s ince I ' m n o t sure what w e d e c i d e d , I wanted t o re i t erat e
my t h o u g h t s and get your f e e l i n g s on the ma t t e r .
I t h i n k we heard f r o m L o r r a i n e t h a t the t e c h n i c a l p e o p l e can meet on t h e i r own s c h e d u l e so l o n g as
the c o m m u n i t y knows about any m e e t i n g s and i s i n v i t e d . I t h i n k a TAG w i l l h e l p i m m e n s e l y at
some p o i n t . I d o n ' t e xpe c t l a r g e c o m m u n i t y t u r n o u t a t such m e e t i n g s , p r o b a b l y j u s t a f e w p e o p l e
to k e e p tab s on progr e s s . The good news is t h a t we can share i n f o r m a t i o n wi thout the need to go
t h r o u g h a l l t h e c o m m u n i t y i s sues wi th a l l o f t h e t e c h n i c a l p e o p l e every time. I h o p e t h i s meets your
t e c h n i c a l t i m i n g s tres ses . ( A l t h o u g h remember t h a t o n e message w e ' r e h e a r i n g i s d o n ' t g o s o f a s t
tha t t h e c o m m u n i t y c a n ' t keep u p ) .
On the o ther h a n d , I wou ld l i k e to see the m o n t h l y m e e t i n g s become more of a f o r u m . U p d a t e s on
p r o g r e s s f r o m al l r e l ev en t p a r t i e s , a chance for the c o m m u n i t y members to air concerns & ask
q u e s t i o n s , etc. O b v i o u s l y there are t ime s when you w i l l s t i l l have t e chn i ca l a g e n d a i t ems, but I
t h i n k the key is to make sure that t h i s is not p r i m a r i l y a t e c h n i c a l m e e t i n g , but rather a more general
f o r u m to meet e v e r y o n e ' s needs. If we r ev i s i t th e c a l e n d a r , th e issue o f n i g h t or weekend m e e t i n g s
makes a lo t more sense i f the m e e t i n g r e a l l y i s d e s i g n e d for more general c o n s u m p t i o n . For such a
f o r u m to work, we r e a l l y need to take a few s t e p s back and re evaluat e , as a g r o u p , what we want
out of such a g r o u p . T h i s is the crux of my s u g g e s t i o n . I t h i n k we s h o u l d take some time at t h i s
m e e t i n g (or at l ea s t s u g g e s t the i d ea t h i s T h u r s d a y for our next m e e t i n g ) to d i s c u s s what we want
out o f the W o r k i n g G r o u p . I know t h i s s o u n d s t o u c h y f e e l y , but with some h e l p f r o m ourf a c i l i t a t o r s I t h i n k it c ou ld a l l o w for some real p r o g r e s s in the g r o u p . W h a t I want to do i s put
e v e r y t h i n g ou t on the t a b l e , our needs , t h e i r ne ed s , ATSDR, the S t a t e , C i t y , even A s a r c o ( t h e y
m i g h t d e c i d e th ey o n l y want t o f o l l o w th e t e c h n i c a l p r o g r e s s ) . Idea l ly we c ou ld come to th e t a b l e
w i th open m i n d s and try to c r a f t a g r o u p that works for everyone. I t h i n k the big a d v a n t a g e to t h i s
a p p r o a c h over t h e l o n g term i s that i t s ends a me s sage t h a t w e ' r e o p e n t o change, w e ' r e f l e x i b l e ,
we're l i s t e n i n g to them and h e a r i n g tha t we have some p r o b l e m s to work t h r o u g h . But more
i m p o r t a n t l y , w e ' r e b r i n g i n g them into t h e proces s . I n s t e a d o f j u s t c o m p l a i n i n g , w e ' r e a s k i n g them
how to i m p r o v e the s i t u a t i o n , which s h i f t s the f o c u s to a c on s t ru c t i v e one. I a l so t h i n k that they
w i l l f e e l more o w n e r s h i p in a g r o u p that t h e y p l a y a more c entral r o l e in d e f i n i n g . All o f which h e l p s
everyone to get more out of the who l e proce s s .
Once a g a i n , we've d i s cu s s ed a lot of t h i s . I j u s t wanted to write it up so that you m i g h t give it
some more t h o u g h t , or d i s c u s s it w i th the f a c i l i t a t o r s or o ther s . I t h i n k we have a real o p p o r t u n i t y
here, but I haven't r e a l l y heard for sure what sort of d i r e c t i o n we p l a n to take at t h i s t r a n s i t i o n p o i n t
in the proce s s . Let me know. T h a n k s .
T e d


